
© 2022 PM Global, Inc. All rights reserved

PM Global, Inc.



© 2022 PM Global, Inc. All rights reserved

About PM Global

PM Global is Japan's first company specializing in 
global projects. We act as a bridge between Japan 
and the rest of the world to promote our clients' 
projects.

We support our customers with three strengths, 
and together we realize the desire for 'change' in 
corporate projects.

We have contributed to around 100+ global projects over 
the past 17 years.
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Mission, Vision and Value

Mission
Establishing greater global collaboration

Vision
Bringing people together for success of the project

Value
PM Global focuses on five values to ensure the advancement of your 
global project.

Respect, Openness, Challenging, Innovative, and Commitment
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Service portfolio

We offer services for a wide range of requirements, with our core value of 
international connections as the key. https://www.pmglobal.jp/en/service

https://www.pmglobal.jp/en/service
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We not only manage projects in Japan, but also overseas affiliates and cooperation 
partners.

Main tasks in the PMO: Progress and issue management, preparation of various 
documents, taking minutes, and
Resource management, change management, communication planning and 
implementation, budget management, escalation, management reporting, etc.

The PMO can liaise with 
members and relevant 
departments and vendor 
management as a 
member of your 
company.
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Benefits of our involvement

One Team Evangelist Communication 
Hub

Coordination with 
relevant departments 
and communication 
with overseas 
vendors to create a 
one-team with the 
same objectives.

Awareness-raising 
activities to increase 
understanding of the 
project and 
encourage people to 
become supporters 
and fans.

Talking to members 
of various 
stakeholder groups 
allows information to 
be gathered and 
transmitted
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Feedback from our customers

ü Successfully established smooth communication with foreign stakeholders. Increased 
visualization of the overall project and clarification of issues was achieved. 
（Manufacturing, IT sector）

ü Enabled greater responsiveness to matrix organizations. Had complex relationships 
successfully organized. （Europe-based, finance and sales sector）

ü Smooth communication has been established with overseas vendors, and visibility of 
progress has enabled timely decisions to be made. The project status was understood 
in detail. It provided an opportunity to review overseas vendors. （German 
manufacturing industry, after-sales sector）

ü The IT department had been unable to successfully implement in-house PM training, 
but by involving in-house staff in the PMO, they were able to train younger staff 
internally.（Automobile manufacturer, IT Department）

ü Not only did they manage professionally, but they also made a significant contribution 
to building consensus with the various departments involved, both nationally and 
internationally. 
（ Foreign manufacturing companies, Lifecycle Management Department ）
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Main customers
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Services

Project 
Support

Training of 
human 

resources

DX 
Transformation

We will support 
various project based 
on previous 
experience.

We will provide 
support to project 
members and those 
designated for 
PM/DX/global human 
resource 
development, etc.

We will support various 
roll-outs, interest 
coordination, 
awareness-raising 
activities, setting up the 
organization for 
maintenance activities, 
creating JVs, etc.
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Tomoyuki Kogure

PM Global, Inc.
CEO
PM Global, Inc.
Tomoyuki Kogure is a graduate of Sophia University with an 
MBA from Bond University in Australia. He gained experience in 
co-financing and investment advisory at the Bank of Tokyo 
(currently Mitsubishi UFJ Bank). He worked in digital branding at 
several e- businesses as a member of the launch team for the 
Japanese office of the US IT consulting firm Scient, then worked 
with Scient to promote projects for many global companies. He 
established PM Global in 2005. Since then he has been involved 
in management and promotion of IT projects at companies in 
industries including manufacturing, service, IT and finance. He 
also works in technical support for foreign- affiliated companies 
and as a Japanese cultural advisor for a US insurance company, 
and is well-versed in corporate training.

Hobbies: Rugby, Dancing, Cinema
Played rugby as a student (studied in Texas, USA, in high 
school. Showed his stiff arm as a pitcher).

Skills: Professional management, Intercultural communication, 
English, Facilitation, Problem solving, IoT, trainer, etc.

https://www.pmglobal.jp/en
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Company profile

Company Name：PM Global, Inc.

Head Office：Citta Yoyogi Koen Bldg. 6F 1-20-3 Tomigaya, Shibuya-ku, Tokyo
151-0063 Japan

TEL:03-6674-4619 FAX:03-6673-7695

Founded：28 Feb.2005

President and Representative Director：Tomoyuki Kogure

Capital：14million yen

Main Bank：Mizuho Bank, Hamamatsucho Branch

Major Customers：
European automotive manufacturer
Internationally-affiliated high tech company
Japanese automotive manufacturer
Japanese airline
Indian IT consultancy
Japanese pharmaceutical manufacturer
Major general trading company
U.S. medical service company
Financial sectors
Publishing companies
etc,

tel:03-6674-4619

